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The Director of Central lntelligence

Washington, D.C. 20505

23 August 1979

Dear Vince,

As T mentioned on the phone, I have been very remiss in not
writing to thank you for your super report at the end of your TDY
with us. You know that I feel T have benefited from each of your
reports but this was perhaps the most valuable of all to me. Perhaps
you were even more hard-hitting; perhaps the timing was appropriate.
I'm sure you sense from some of the actions in the personnel field
and elsewhere that your impact has been substantial.

I was planning to write in more detail than will be possible
about some of your suggestions. One of the reasons it is not possible
is that one day before I was prepared,the movers came in and packed all
the papers on top of my desk at home. We have now moved and unpacked
80% but haven't come to the right box yet! Since your papers are
buried in one of 40 boxes of books and the bookshelves aren't yet
installed in the new home, they may not turn up for some time!

One of the points you raised that is very fundamenta] is that
of unclassified publication. Just this week we have released another
study on erergy. A Harvard professaor, who knows better and with whom
we've had good contact, wrote an article this week in The Washington Post
about how we have "goofed" on Soviet oil predictions. The first of these
actions demonstrates fly stubbornness. The second demonstrates vaow
conviction that this is a game in which we cannot win.

article was most appropriate in that respect because it seems

very clear that our predictions on Soviet 0il production have indeed
been right, but that doesn't mean we will necessarily get public credit
for it.) ionetheless, I bejjeve that the United States can use the
objective work of jts Intelligence Community to two kinds of good
advantage i7 substantial material can be released in unclassified form.
The first is simply the better education of the public. So much of
what thay T=2arn about national security affairs comes either from very
confused recorting in the Press or very biased releases from various
agencies or nrassure groups. I think it important that we play a
constructive role here. Secondly, I believe that as a country we are
entering an =ra of much more intense international economic competition.
We are perhaps the only major government that appears to use the govern-
mental apparatus to thwart rather than assist the exporting business.
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Again, I think in a very small way we in the intelligence world can

Play a useful role in helping American business understand the environ-
ment in which they must operate. Both of these viewpoints may be

unduly idealistic. They are indeed a break with tradition, particularly
the tradition of secrecy. I just don't think we can put that genie back
in the bottle 1in any event, and in the long run there are substantial

benefits to be had by this new course.

Another of your key suggestions was to fold up the Collection
Tasking Staff and merge it in with the NIQs. Again, I believe I'm
shooting for the long run here. The business of intelligence has two
components: collecting information and analyzing information. It seems
very logical to me to have a vice president for each. On top of that,
as does any corporation, I also believe I should have a vice president
for budgets or a comptroller. Thus I have organized into Collection
Tasking, Resource Management and Foreign Assessment. The Collection
Tasking was running reasonably well before; it requires close coordination
with the analytic people in foreign assessment; and hence, there is a
great proclivity to continue it under some other aegis. What has not

in this area will grow as our types of collection expand and as our
challenges become more and more difficult, e.q., monitoring increasingly
esoteric provigions of arms control treaties. I therefore believe that

I appreciated al] your advice on how to fil] Bob Bowie's job. I
looked into many of the names you recommended. I have just announced
that Bruce Clarke will i1l those big shoes. It was a difficult choice
and your last-minute advice on the phone was very helpful. I don't know
that I can really say how I came to that decision. The three finalists
were all so close. Again, many thanks for your helpfulness here.
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Hope the vacation was super.

Best to you and to Anne and again,
thanks for a very real contribution

to my endeavors.

Yours,

STANSFIELD TURNER

Professor Vincent Davis
The University of Kentucky
Lexington, Kentucky 40506
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